
Human capital

Intellectual capital

Engineered structure system business

Engineering business
(civil engineering, construction and machinery steel structures)

Precision equipment business

Bridge business

Value Creation Process
To achieve the new management vision and our roles, we will push forward with business activities in line with the Seventh Medium-Term 
Management Plan and continuously create value.

Provision/
allocation

Investment

Output

Bridges in Japan, bridge 
attachments and bridges 

outside Japan

Tunnels, construction, 
machinery steel structures 
and special construction

Precision machinery 
manufacturing equipment and 

information processing

Philosophy 
System Management vision

Corporate philosophy

Roles of YBHD Group

Input

Financial capital

Manufactured capital

Natural capital

Social capital

Development of IT human resources, support 
for the acquisition of qualifications, job rotation, 
DX investment and priority R&D projects
(bridge maintenance, engineered structure 
systems and civil engineering)

Intensive 
investment in 
people and 
technologies which 
are our strengths

Seventh Medium-Term Management Plan 
(FY2025 to FY2027)

Management 
Plan

Outcome

• Net sales: 
¥159.3 billion

• Operating profit: 
¥16.6 billion

• Ordinary profit: 
¥16.2 billion

• Profit attributable to 
owners of parent: 
¥12.8 billion

• EPS: ¥317.02
• Equity ratio: 59.7%
• Payout ratio: 34.7%

Economic value

• High-quality, resilient 
infrastructure

• Customer 
satisfaction 
improvement

• Support of employee 
skill development

• Accumulation of 
technological 
capabilities and 
expertise

• Revitalization of 
local communities 
through employment

• Consideration of the 
global environment

Social value

Stakeholders
Shareholders and investors, 

customers, business partners, 
employees, subcontractors and 

local communities

• Digitalization
• Aging population and 

declining birth rate
• Work style reforms
• Geopolitical risks
• Rising inflation

Social 
changes

• Increasing severity of 
natural disasters

• Aging infrastructure
• Climate change
• Decarbonized society

Social 
issues

• Prevention of occupational 
accidents

• Shortage of players
• Technology dissemination
• Work-life balance

Industry 
issues

External environment total

Material
issues

• Commitment to "monozukuri" manufacturing
• Building infrastructure that supports the future
• Contributing to a people-friendly and nature-friendly 

environment with partners
• Building a society where diverse human resources gather 

and can demonstrate their capabilities
• Honest, fair business practices

Business activities

Engineered structure systems


